Tiger TV
1.0 Introduction

Tiger TV is part of the Birmingham City Students’ Union Media Group. 

2.0 Aims
Tiger TV aims to further the interests of, and support all members of ‘Tiger TV’.  This support shall be offered in a number of ways.

2.1
Organised training for all of its members.

2.2
Use of any equipment that the member is trained to use.

2.3
Use of the facilities available to Tiger TV that members have been authorised to use.

2.4
To help improve communication, promote students and the work they produce, give them an opportunity to meet and work with others from different departments and also to help learn and develop skills.

3.0 Membership

3.1
Any union members shall be eligible to become a full member if the society, subject to payment of the annual membership fee which is agreed by the committee to be £3
3.2
Full members have equal rights to vote and are encouraged to attend all meetings
3.3
Associate membership is open to all other persons who are interested in the aims and objectives of the group. 

3.4
Associate members must pay an increased membership which is set at twice the full membership fee

3.4
At least 2/3rd of the membership must be full members, ie students.

3.5
A membership card is issued on registration and should be presented at all functions organised by the society
3.6
Membership of the society runs from September to August
3.7
Membership of the group may be granted to any union member regardless of race, age, gender, sexual orientation, disability, ethnic origin, religion or creed. 
3.8
The Media Committee reserves the right to refuse or revoke membership of an individual for breaching this constitution, the society’s safety, or bringing the society into disrepute. 

4.0 Meetings

4.0.1
Meetings will be held at least fortnightly.

4.0.2
Only Full members can vote at meetings.
4.1
Production Meetings
4.1.1
Production meetings will be held as informal meetings for the sole purpose of discussing current and upcoming productions
4.1.2
Are chaired by the Station Manager, Deputy Station Manager or another member of the Executive Committee
4.1.3
At a general meeting the committee should make reports to its members

4.2
General Meetings

4.2.1
Are chaired by the Station Manager, Deputy Station Manager or another member of the Executive Committee

4.2.2
The Secretary must give at least 7 days notice to its members

4.2.3
At a general meeting the committee should make reports to its members

4.2.4
The quorum for the general meeting shall be 15 members
4.3
Annual General Meeting 
4.3.1
An AGM shall be held each March at which time the new committee shall be elected.  
4.3.2
At least 21 days notice must be given to members and the agenda publicised with 14 days notice. 
4.3.3
The Communications Officer will be informed that the AGM is to take place, and the minutes of the meeting submitted to the SU within a week of the meeting. 
4.3.4
The new committee will be introduced to the SU and fill in a committee contact details form
4.3.5
The quorum for the AGM shall be 1/3 of the membership or 10 members, whichever is higher.
4.4 Extraordinary General Meeting  
4.4.1 EGMs can be called by the station manager, deputy manager, or by written application by at least 10 members of the group together with a written statement of the objects for which the meeting is desired.
4.4.2 At the EGM no other business other than that specified in the written statement shall be discussed

4.4.3 When the members request an EGM, the meeting must be held within 14 days and in all cases at least 7 days notice must be given

4.4.4 The Communications Officer will be informed of any EGM called and the minutes must be submitted to the SU within a week of the meeting

The quorum for the AGM shall be 1/3 of the membership or 10 members, whichever is higher.
4.5 All formal society matters should be conducted in English, or an English translation available.

5.0 
Committee Structure

Station Manager

-Responsible for liaising with Union Exec.
-Chairs Executive Committee and Production Meetings.

-General management of Tiger TV.

-Responsible for training and organising training.
-To attend all Executive Committee Meetings.
Deputy Station Manager

-Will be responsible for the producers, assisting and monitoring performance when needed.
-Report back to the Executive Committee any problems or issues arising from production meetings.

-Be responsible for putting together each show; liaising with producers to bring together top stories, filming links then editing together.

-Assist with general management of Tiger TV with the Station Manager.

-Responsible for training and organising training.

-To attend all Executive Committee Meetings
OR

Co-Station Manager

-If two people want to go for Station Manager, they can both have the role for Co-Station Manager. Their role will cover the duties of both Station Manager and Deputy Station Manager equally.
Treasurer

-Responsible for keeping the accounts for Tiger TV
-To work closely with the Station Manager and the Communications Officer from the Students’ Union to produce and manage the budget for each year
-To attend all Executive Committee Meetings

-Notify Union Communications Officer of any authorised spending.

-To research extra funding streams

Secretary

-Responsible for informing all members involved concerning meetings
-Responsible for taking, producing and distributing minutes from meetings to all members involved

-To attend all Executive Committee Meetings

Marketing Manager

-Responsible for Marketing Tiger TV throughout the university
-Responsible for Marketing Tiger TV to gain new members

-To Market individual shows

-To monitor audience numbers

-To strive to improve audience numbers

-To attend all Executive Committee Meetings

-Keep the website and Facebook pages up to date.
Resource Manager

-Responsible for the upkeep of all equipment, including acquisition and post production equipment.

-Responsible for booking in and out equipment and monitoring where equipment is, when it will be returned, if any late returns occur to note for future bookings.

-To research and suggest new equipment, including costing’s, suppliers, compatibility with current equipment etc

-To monitor levels of consumable’s (i.e. Tapes/DVD’s) 
-To purchase new consumables, in compliance to the purchasing procedures stated in (?) 
-To ‘black’ new tapes and wipe and ‘black’ old tapes after it has been agreed by the Strand Producer.
-To work together with identified members of Scratch Radio and Spaghetti Junction Magazine to co-ordinate the use of the Media Centre on L2 and Editing Suite on L3

-Attend all Executive Committee Meetings
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Producers, x2 for each strand

-All of these positions must be filled by at least one producer before co-producer positions will be allocated

-Responsible for finding stories etc and organise crew to film and editor to edit

-Responsible for contacting anyone involved and getting filming permission
-Responsible for completing Risk Assessments to be authorised by either the Station Manager, Deputy Station Manager, an Student Union Executive Officer, Membership and Engagement Manager or Student Activities and Development Manager. 
-To update file with release forms, (which may be completed with crew and then passed onto producer).
-To check, convert, upload and write content for the video for the web. 

· Entertainments (Nights out, Events, Social activities)

· Sports (Sports Matches, Fixtures, Highlights)

· Societies and Volunteering (Society events, Volunteering opportunities/programmes)

· Democracy/Campaigns (Council Meetings, Campaigns, student union/university related issues) NUS related issues

· News – (News stories around the university or that affect student at BCU)

· Advertisements/Specials – (Advertisements for union related things, title sequences, other show ideas that don’t fall into any other strand)
· Paid Work – Work that we can get funding from (Only committed members will be considered by this group)
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6.0 On Location Filming

6.1 Crews must Adhere to the ‘On Location Procedures Sheet’.
7.0 Rules and Regulations

7.1 Tiger TV shall conduct its affairs in accordance with the constitution of Birmingham City Students' Union. It is the Station Managers’ responsibility to uphold this. 
7.2 All members of Tiger TV are required to comply with the society’s policy on health and safety and disciplinary matters when making use of the Tiger TV’s facilities.
7.3 No member of the society shall be liable for any loss, damage or misfortune which may happen to be incurred by the Society during any society business. However, this does not affect their liability for the consequences of any wilful misconduct or negligent act on their part.
7.4 A decision may be taken by an Executive Meeting (or, in an emergency, by the Station Manager or Deputy Station Manager) to withdraw the use of any society facilities from a member if it is decided that the Constitution has been or would have been breached. Any action taken by the Station Manager or Deputy Station Manager under this provision must be reported to and ratified by a subsequent Executive Meeting.

8.0 Removal of Committee members
8.1 A committee member can be removed from office by;

· A 2/3rd majority vote and an EGM

· Following a breech of the student disciplinary regulations on the grounds of misconduct resulting in suspension of Union membership

· Failure to attend two consecutive committee meetings without sending verbal or written apologies to the Secretary. 
8.2 To remove a committee member a motion of no confidence should be submitted to the Station Manager. If the matter concerns the Station Manager it should be submitted to the Treasurer

9.0 Elections
9.1 Elections of ordinary members to the committee shall take place at the AGM

9.2 Elections to fill vacant positions can take place during Executive meetings in if 2/3 quorate agree.

9.3 The Union will be informed of all elections

9.4 All full members can stand to be on the committee, for any position. 

9.5 The Elections will be advertised through the website and communication with members.

9.6 If a full committee is not elected then the outgoing president/captain must ensure that the Union is informed and an alternative date is arranged for a second election

9.7 Re Open Nominations (RON) shall be a candidate in all elections. 

9.8 The Secretary will run elections, but if this student is a candidate then another Returning Officer will be appointed. 

9.9 Students can only be on a societies committee for a maximum of 2 years

9.0
Accounts

9.1
The Treasurer is responsible for overseeing the accounts of the society.

9.2 The club/society finances are run through the union, the group will not hold accounts outside of their union account. 

9.3 Accounts will be presented by the treasurer at the AGM.

9.4 The club/society will receive no funding if they do not renew their affiliation in the third term before the summer break. 

9.5 All society expenditure will be authorised by the Treasurer unless it is the Treasurer claiming money, in which case the President Station Manager will sign.

10.0
Amendments to the Constitution

9.10 To make amendments to the constitution it must get a 2/3rds approval at general meeting

9.11 The amendments are subject to final approval by the committee and the Activities & Sports Officer. 

9.12 The society constitution is subordinate to the Students’ Unions constitution and can be overruled 

11.0 The club/society will always abide by ALL union policies, procedures and regulations. 

A general meeting of the society approved the above constitution on:

Date: ……………………………………………………………………………………

Signed: President: ………………………………………………………………


Vice President/Treasurer:.………………………………………

This replaces the constitution last recorded

